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1. Introduction 
 
Early diagnosis and access to support for those living with dementia and their carers 
remains a priority for Herefordshire and Worcestershire. Our Strategy sets out the 
Herefordshire and Worcestershire ambition to support people to live well with dementia.  
 
It reflects the national strategic direction outlined in The Prime Minister’s Challenge on 
Dementia which details ambitious reforms to be achieved by 2020.  
 
The Strategy is informed by what people have told us about their experiences either as a 
person living with dementia or as a carer and is written for those people; specifically those 
with memory concerns, those with a dementia diagnosis, their families and carers, 
communities and organisations supporting them. 

Hereford and Worcestershire’s Living Well with Dementia Strategy 2019-2024 has been 
developed in partnership with local health, social care and the voluntary and community 
sector. An important focus of our strategy is to move towards delivery of personalised and 
integrated care. 

 We have used the NHS England Well Pathway for Dementia to give us a framework that 
puts the individual and their carer at the centre of service development and implementation 
across health and social care. As a partnership, we are committed to minimising the impact 
of dementia whilst transforming dementia care and support within the communities of 
Herefordshire and Worcestershire, not only for the person with dementia but also for the 
individuals who support and care for someone with dementia.  
 
We want the well-being and quality of life for every person with dementia to be uppermost in 
the minds of our health and social care professionals. 

 
https://www.england.nhs.uk/mentalhealth/wp-content/uploads/sites/29/2016/03/dementia-
well-pathway.pdf  

  

https://www.england.nhs.uk/mentalhealth/wp-content/uploads/sites/29/2016/03/dementia-well-pathway.pdf
https://www.england.nhs.uk/mentalhealth/wp-content/uploads/sites/29/2016/03/dementia-well-pathway.pdf
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2. What is dementia? 
 
‘Dementia describes a set of symptoms that include loss of concentration and memory 
problems, mood and behaviour changes and problems with communicating and reasoning. 
These symptoms occur when the brain is damaged by certain diseases, such as Alzheimer’s 
disease, a series of small strokes or other neurological conditions such as Parkinson’s 
disease’ ‘Prime Minister’s Challenge on Dementia 2020’  

Prime Minister’s Challenge on Dementia 2020 

Dementia is most common in people over the age of 65 but there are also a smaller cohort 
of people who develop ‘young onset’ or ‘working age’ dementia from as young as 35.  

For most people the cause is unknown but there are some known causes or risk factors 
such as:  

• Diseases and infections that affect the brain e.g. Alzheimer’s disease or meningitis  
• Pressure on the brain e.g. brain tumour  
• Lack of blood and oxygen supply to the brain e.g. stroke and head injuries  
• Cardiovascular insufficiencies. 

There is clear evidence that the earlier into the disease that dementia is diagnosed the better 
the outcomes for those with the illness and their informal carers, it will help with decision 
making and preparing the individual and their family for choices they will need to make in the 
future. 
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3. Vision, guiding principles and aims 
 
This strategy has been guided by principles developed by NHS England in their 
transformation framework. This ‘Well Pathway for Dementia’ is based on NICE guidelines, 
the Organisation for Economic Co-operation and Development framework for Dementia and 
the Dementia We-statements from The National Dementia Declaration.  

 

3.1 Preventing Well: Risk Factors to Dementia 
• Age is the biggest risk factor but lifestyle, from childhood through mid-life and later 

life, has a considerable impact.  
 

• A major study1 estimated 35% of cases of dementia are attributable to a combination 
of modifiable risk factors: education to age 11–12 years, midlife hypertension, midlife 
obesity, hearing loss, later-life depression, diabetes, physical inactivity, smoking and 
social isolation (see Figure). Other factors could also be important, and further add to 
the preventable fraction. Recent data2 supports the impact of higher alcohol 
consumption (>14 units/week) in increasing dementia risk. Other risk factors have 
biological plausibility but not yet conclusive evidence, including visual impairment, 
depression, sleep, living close to major road (air pollution) and dietary factors.   
 

• Incidence could be therefore be decreased by reducing risk factors.1,3 Supporting 
increasing healthy behaviours (stop smoking, be more active, reduce their alcohol 
consumption, improve their diet), loss of weight/maintaining a healthy weight, 
maintaining social engagement and  managing hypertension in middle age, hearing 
loss, depression, diabetes and obesity all have potential to delay and prevent onset 
of dementia.  

1 Livingston et al, Lancet 2017. 2 Sabia et al, BMJ 2018. 3 NICE guideline NG16, 2015 
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4. National context and background 
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Herefordshire and Worcestershire  Living Well with Dementia 
Programme 2019-2024 
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5. Local context and background 
 

The Sustainability and Transformation Partnership (STP) in 
H&W is a partnership committed to improving health and social 
care to enable us to plan and be responsive to the needs of the 
whole population. This includes a dementia work stream to 
deliver the Well Pathway for Dementia  

Local Dementia  Delivery Plans reflect the key findings and 
recommendations of a dementia review undertaken by NHSE 
Intensive Support Team 2017. 
 
 A further review was undertaken Oct 2018 

 

Each county has a Dementia Partnership  Programme Board overseeing the development of 
a refreshed strategy and high-level delivery plan. The multi- agency partnership works to 
ensure that interdependencies are identified including but not limited to: 

• Integrated locality Neighbourhood teams 
• Carers Support 
• Primary care 
• Community and voluntary organisations 
• Secondary Care  
• Urgent and emergency care 
• Planned care 
• Mental health 
• Prevention 
• Medicines Management 
• Learning disabilities 
• End of life 
• Continuing health care and personal budgets 
• Information and support- WISH, ART 

 
 

 
 
 
“Having contact with the Dementia Adviser Service has helped 
me to continue to be part of my community by enabling me to 
participate in the Focus on Dementia Network” (a local service 
user). 
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The dementia diagnosis indicator compares the number of people thought to have dementia 
with the number of people 
 
diagnosed with dementia. The target set by NHS England is for at least two thirds of people 
with dementia to be diagnosed (67%). The national prevalence of dementia is 1.3% of the 
entire UK population equating to approximately 850,000 individuals.  
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Local Picture - What people tell us 
 

The well-being and quality of life for every person with dementia to be uppermost in the 
minds of all health and social care professionals 
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6. Achievements of the previous Worcestershire Strategy 
2009-2016 
 

• GP’s have been supported to understand and promote key preventative messages 
as well as developing health checks and a dementia focused GP toolkit. 

• The memory pathway is well embedded across the area with good connections from 
primary care, an award winning memory clinic, post diagnostic support services 
through the voluntary and community sector and adult social care. 

• There has been a modernisation of the older adult mental health services to ensure 
that key objectives are met and to ensure that specialist services can complement 
the more generic development of health and social care services across the county. 
A new community and hospital based Dementia Pathway has been developed with a 
single point of access for people with dementia, carers and professionals 

• Worcestershire has a fully integrated personalised approach to dementia support, 
including an Admiral Nurses who have specialist dementia nursing expertise 

• Models of Peer Support have been developed to increase access to services.  
• Engagement with people living with dementia and their carers has been undertaken 

across the area to understand their experiences of the health and social care system 
to inform future work 

• Awareness raising has been undertaken by the Voluntary and Community Sector in 
the form of pop up road shows, GP training. 

• Carers are supported through specific services, including advice, information, training 
and respite 

• Worcestershire has many Dementia Action Alliances and a number of dementia 
friendly practices.  

• The Johns Campaign has been adopted by all hospital trusts in all hospital settings 
• The Dementia CQUIN for assessment has been embedded in all hospital settings 
• A bespoke group has been set up specifically for people with Young Onset Dementia 

for PWD carers their family and professionals to meet 
• A Dementia training programme for Care Homes, Domiciliary Care and the wider 

community has been completed. 
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7. Achievements of the previous Herefordshire Strategy 
2009-2016 
 

• Herefordshire Dementia Integrated Care Pathway promotes a person centred 
approach and is well embedded across the county with effective team working across 
GP practices, Memory Assessment Service and community dementia support 
offering post diagnostic support in collaboration with voluntary and community sector 
and adult social care. 

• Herefordshire continues to strive towards the 67% national target in relation to 
diagnosis rates with appropriate referrals being made to memory assessment 
services, underpinned by a shared care agreement 

• A review of our strategic approach helping to facilitate effective participation and 
involvement across programme board; partnership and alliances to maximise impact 
and productivity  

• There has been extensive work to improve clinical coding (DQT), data reconciliation 
across stakeholders within the pathway helping to improve communication and 
information sharing and ensure people have access to and receive timely diagnosis, 
information and support. 

• Expert voice of people living with dementia raising awareness of Living Well with 
dementia contributing to society and changing perceptions. 

• Auditing public services and spaces suggesting improvements which have been 
implemented Old Market, Cathedral. 

• Working on GP audit tools; participating in service improvement audits; staff 
development days & Co-facilitating dementia friends sessions 

• Carers are supported through specific services, including advice, information, training 
and respite care. Carers attend cafes and Singing for the Brain along with the person 
who has dementia. Dementia Advisors support the partnership of carer and cared for. 

• Significant Awareness raising has been undertaken via Dementia Partnership and 
Dementia Alliances and Dementia Friendly communities who work diligently to help 
build a dementia friendly Herefordshire.  Herefordshire Dementia Action Alliance 
achieved Dementia Friendly Status in January 2017. 

• Meeting Centre at Leominster and Ross on Wye offering a membership model where 
carers and people with dementia are enabled to be actively involved and included in 
their community   

• Partnership working has enabled the roll out and buy in to Dementia Friends at 
strategic level with people living with dementia actively involved in the delivery. There 
are over 5,000 dementia friends across the county helping to promote awareness 
and support communities and businesses to take actions towards a dementia friendly 
Herefordshire. A number of GP practices are already working to become dementia 
friendly practices 
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• A partnership commitment to building awareness has led to a county wide 
communication network approach which continues to promote events; news; 
opportunities and strengthening links between WISH and Alzheimer’s Society 
Dementia Information and Support web pages  

• Listening to people living with dementia and their carers to understand their 
experiences of the health and social care system to inform future work. Engagement 
with rural communities and older people via Healthwatch continues to help inform our 
delivery plan  

• A bespoke support group has been set up specifically for people with Young Onset 
Dementia for people with dementia; carers; family and professionals to meet 

• Reaching into Under-participating groups: Learning disability and dementia  a project 
led by Alzheimer’s Society has helped build awareness and understanding across 
stakeholders and actions to improve experience of people living with LD and 
dementia and their ability to live well for longer  

• Memory Mornings – reaching into rural communities where people worried about 
their memory can talk access support in a non-clinical setting. 

• Building resources and continuous shaping of support for people affected by 
dementia. Admiral nurses are a new resource for Autumn 2018. A Dementia training 
programme for Care Homes, Domiciliary Care and the wider community has been 
completed along with clinical updates for various professional groups of staff. 

• Launch of supportive assessment tools to support diagnosis (DiaDem) and care 
planning  

• (ReSPECT) to ensure we establish early diagnosis and plan care more effectively in 
partnership with person and care/ family 
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8. H&W  Dementia Strategy Delivery Plan 2019 – 2024 
 

To monitor achievements an annual dementia dashboard and highlights report will be 
produced for the Health and Wellbeing Board  

The most important outcome of Herefordshire and Worcestershire Dementia Strategy is to 
ensure more people with dementia are able to live safely and with as good a quality of life as 
possible at home or in a homely setting for as long as they and their family wish.  

To achieve this we have a key over-arching actions to ensure  there is good information, 
advice and support for people living with dementia and for their carers and families so that 
people are more confident that they can live well and independently with dementia and have 
access to appropriate support and services when required.
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9. Useful websites and Supporting Documents 
 

Context 

• NHS England Well Pathway for Dementia: england.nhs.uk/mentalhealth/wp-
content/uploads/sites/29/2016/03/dementia-well-pathway.pdf 

• Further information about the different types of dementia: 
nhs.uk/conditions/dementia-guide/Pages/dementia-choices.aspx and 
alzheimers.org.uk/info/20007/types_of_dementia    

• Prime Ministers Challenge on Dementia: gov.uk/government/publications/prime-
ministers-challenge-on-dementia-2020 

• Living Well with Dementia: 
gov.uk/government/uploads/system/uploads/attachment_data/file/168221/dh_094052
.pdf  

• Dementia 2015 – Aiming Higher to Transform Lives (report by the Alzheimer’s 
Society): alzheimers.org.uk/info/20093/reports/253/dementia_2015  

• NHS Outcomes Framework & Adult Social Care Outcomes Framework  Nice 
Guidelines 

• https://www.nice.org.uk/guidance/ng97 
https://www.nice.org.uk/guidance/ng16https://www.nice.org.uk/guidance/ta217 

• https://www.england.nhs.uk/mentalhealth/wp-
content/uploads/sites/29/2016/03/dementia-well-pathway.pdf 

• https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-
handbook-of-definitions   

• Fix Dementia Care 2016: https://www.alzheimers.org.uk/our-campaigns/fix-dementia-
care 

• NHS Digital Patients Registered at GP Practice (as of 1st November  2018):  
https://digital.nhs.uk/data-and-information/publications/statistical/patients-registered-
at-a-gp-practice/november-2018 

• Application of prevalence rates from Dementia UK 2014 Update: 
https://www.alzheimers.org.uk/about-us/policy-and-influencing/dementia-uk-report 

• RCGP and Marie Curie Daffodil Standards UK General Practice Core Standards for 
Advanced Serious Illness and End of Life Care  
https://www.eolc.co.uk/uploads/20180423-Daffodil-briefing-v3.pdf 

• A guide to the support people should get from local services in England if they or 
someone they know have been diagnosed with dementia 
https://www.gov.uk/government/publications/after-a-diagnosis-of-dementia-what-to-
expect-from-health-and-care-services 

• Hidden No More APPG Report Dementia and Disability 
https://www.alzheimers.org.uk/about-us/policy-and-influencing/2019-appg-report 

• Assistive Technology https://www.wmahsn.org/what-we-do/Digital_Health 
 

https://www.wmahsn.org/what-we-do/Digital_Health
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Legislation 

• Care Act 2014: http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted 
• Equality Act 2010: https://www.gov.uk/guidance/equality-act-2010-guidance 

 

Local Policy  

• Herefordshire Council Health and Wellbeing Strategy 2015-2019: 
https://www.herefordshire.gov.uk/download/downloads/id/3677/health_and_wellbeing
_strategy.pdf 

• Worcestershire County Council Health and Wellbeing Strategy 2016-2021 
http://worcestershire.moderngov.co.uk/documents/s8318/Health%20and%20Well-
being%20Strategy.pdf 

• Herefordshire  Carers Strategy: 
https://www.herefordshire.gov.uk/directory_record/3416/carers_strategy 

• Worcestershire Carers Strategy: 
http://worcestershire.moderngov.co.uk/documents/s5437/6b%20Carers%20Strategy
%20Draft%20Final%20DRAFT%2030%204%202015.pdf  

• Herefordshire Housing Strategy: 
• https://www.herefordshire.gov.uk/download/downloads/id/8436/interim_housing_strat

egy_2016-2020.pdf 
• https://www.herefordshire.gov.uk/directory_record/4808/homelessness_review_and_

prevention_strategy 
• Herefordshire Learning Disability Strategy: 

http://councillors.herefordshire.gov.uk/ieDecisionDetails.aspx?ID=5164 
• Herefordshire JSNA: https://factsandfigures.herefordshire.gov.uk/understanding-

herefordshire 
• Worcestershire JSNA: 

http://www.worcestershire.gov.uk/info/20122/joint_strategic_needs_assessment  
• Alzheimer’s Society Local Dementia Profile Herefordshire:  

https://www.alzheimers.org.uk/sites/default/files/2019-07/ldp_herefordshire.pdf 
• Alzheimer’s Society Local Dementia Profile Worcestershire:  

https://www.alzheimers.org.uk/sites/default/files/2019-07/ldp_worcestershire.pdf 
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